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Introduction

3

The “Sharjah Baby Friendly Project” was launched in the United Arab Emirates (UAE) following an Emiri Decree No. (4) 2011 for 
organizing ‘Sharjah Baby-Friendly Emirate’ Campaign with support of His Highness Dr Sheikh Sultan bin Mohammed Al Qasimi, Member 
of the Supreme Council and Ruler of Sharjah and under the generous patronage of Her Highness Sheikha Jawaher bint Mohammed Al 
Qasimi, Wife of the Ruler of Sharjah, Chairperson of the Supreme Council for Family Affairs. The emirate of Sharjah is the first in the 
country and region to launch such an important campaign.

Since its inception, the Sharjah Baby Friendly (SBF) project, which is implemented and overseen by the Sharjah Child Friendly Office 
(SCFO), has sought to encourage and support a culture of breastfeeding in the emirate, its importance for early childhood development, 
and immense health benefits for both mother and baby. SBF project introduced four sub-initiatives including baby friendly health 
facilities and community based initiatives such as breastfeeding-friendly nurseries, mother-friendly workplaces, and mother and 
baby-friendly public places and they were focused on promoting breastfeeding practices in the community by providing them with 
necessary education and facilities to breastfeed. The project succeeded in implementing all the initiatives and managed to increase the 
exclusive breastfeeding rate in Sharjah from the then baseline of 18 percent in 2012 to approximately 60 percent by 2020, exceeding the 
World Health Assembly’s 2025 global target of 50 percent.



As part of the project, in 2014, Sharjah announced increasing maternity leave (3 months of full pay – up from 45 to  60 days previously) and instituting other 
mother-friendly benefits and served as a model for other cities and emirates on implementing policies that support mothers. Sharjah’s innovative 
implementation of the baby friendly health facilities alongside three community-focused initiatives within a localized context, earned Sharjah the world’s first 
‘Baby-Friendly City’ title, by UNICEF and WHO in December 2015. Sharjah won UNICEF’s ‘Child-Friendly Cities Initiative (CFCI) Inspire award in 2019 for setting an 
example not only for its institutions and residents, but for other cities in the United Arab Emirates, the Gulf region, Arab region and globally.

Bearing in mind the importance of nurturing environment for families to thrive, SBF project scaled up its successfully implemented community based initiatives 
to ‘Family Friendly’ on 15th March 2020 to celebrate the Emarati children day and to strategically include and empower parents, families, and other caregivers 
to aid in promoting, protecting and supporting childhood development. The Sharjah Baby & Family Friendly (SBFF) policies encourages sustainability, innovation, 
inclusion and a progressive family friendly culture. 
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During Covid-19 pandemic, a lot of family friendly policies and practices have been 
adapted and implemented by organizations whether it is Federal/local government or 
private sectors and they have been successful in supporting family culture. Organizations 
have realized that these family-oriented policies and practices are important and 
relevant not just in a time of crisis, but as a way for organizations to put in place 
structures that can be adapted to rapidly changing contexts and unexpected disruptions. 
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Sharjah Child Friendly Office is calling for Family Friendly practices to be
sustainable by implementing three main policy domains such as: 

1     Family Friendly Policies: Parental leave, flexible work schedules,
 and measuring impact of family friendly policies. 

3    Family Friendly Culture: Provide community engagement 
opportunities, strengthen family friendly workplace culture,
implement communication strategies, and measure 
managerial support. 

2     Family Friendly Infrastructure and Child Care Support: 
Support parents and caregivers provide the best care solutions
for children. 
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 Purpose of Baby & Family Friendly
implementation at organization

To pursue sustainability, innovation, inclusion and a progressive
baby and family friendly culture.

To implement baby and family friendly organizational policies.

To support childhood development and facilitate family and 
community engagement.

1

2
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 Initiatives under Sharjah
 Baby & Family Friendly
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First: Family friendly workplaces
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Regardless of size and industry whether it is public, private, local and federal, all organizations can provide benefits of flexible, family friendly employment 
policies. Employers should discuss and collaborate with their employees on possible options and solutions that will fit their needs. Workplaces play an 
important role in helping promote family-friendly environments. Balancing work and family obligations is one of the most common concerns today among 
employees and employers alike. Organizations can establish a work environment and policies that enable employees to effectively balance and fulfil work and 
family responsibilities. Providing flexible working arrangements while attending to organizational needs can have many positive outcomes for both employers 
and employees.

Family friendly policies helps reduce parenting stress and promote parental wellbeing which leads to healthier families and healthier children. Higher 
productivity, reduced absenteeism and turnover, increased job satisfaction improved organizational effectiveness are other benefits that are achieved through 
family-friendly policies which subsequently help individuals achieve a healthy and productive work-life balance. 

In the context of Covid-19 pandemic, organizations practicing family friendly policies were more engaged, less stressed and more satisfied and they were 
successful in reducing parenting stress and promoting parental well-being. Flexi-time work options empowered employees by letting them arrange their work 
schedules in a way that accommodates their needs and the needs of their families, which has also helped them to engage more in their family life, such as 
dropping kids off to school in the morning, making time for school performances or leaving a little early to attend parent meetings.



Examples of recommended family friendly workplace policies:

Parental Leave

Extended paternal leave

Return to work gradually post leave

Breastfeeding hours

Take short notice off for emergencies

Paid time off during work hours for medical
 and/or personal appointments

Flexible working hours to make-up time taken

during the day

Job sharing

Extended maternal leave

Working from home especially for the first year 
after delivery

Part-time work options to match school schedules

Childcare assistance at work (onsite childcare 
services/nearby nursery)

Childcare support (childcare subsidies, 
childcare for school-age children on vacation, 
backup/emergency care for employees)
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SCFO is calling for exploring and undertaking more researches on flexible 
working, parental leave and childcare support and policies that are 
fundamental to creating a family-friendly culture at the workplace. The needs 
of alternative families such as single parents or adoptive parents are also 
crucial considerations. Organizations can tailor these and other policies to 
meet the specific needs of their workplace. It may be so that not all family 
friendly requests can be approved but engaging in the dialogue and working 
with employees to establish balance is a useful process.



Secondly: Family Friendly Public Places
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Stronger, healthier families contribute to stronger, healthier organizations and empower 
our community to grow and prosper. Similarly, parents are constantly searching for 
public places that welcome children and provide environments for families to relax and 
be themselves. 

Organizations practicing child-welcoming atmosphere by inviting children to read, talk 
or play in their place of business. They have activities or materials that encourage adults 
and children to interact, encouraging strong community bonds. These businesses 
promote healthy parent-child interactions and are welcoming not only for children alone 
but also families.

This can look differently depending on every organization or place, such as: a 
mother/father room, a play area in a waiting room, children’s books in a cozy reading 
corner, or posters that promote parent-child interaction in public areas.



Thirdly: Family Friendly Nurseries
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Family friendly nurseries supports and enables parents to develop a 
close and loving relationship with their children. This may include 
various programs that nurseries run for and with parents such as 
educational sessions on breastfeeding, introduction of solid food and 
nutrition counseling, understanding child behavior and parenting skills. 
Nursery staff understands the importance of responsive care and work 
proactively to provide opportunities for parents and other family 
members to interact positively with their child.
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